
   Developing Compliance E-Learning Courses  
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A concern 
about billing 
and coding 

practices in a 
specialty or 

patient 
service area.

Asked by 
Compliance to 

audit a specialty or 
patient service 

area’s billing and 
coding practices. 

Conducts an audit 
and reports 
findings to 

Compliance.

Audit findings 
and corrective 

action plans are 
shared with 

Senior 
Management 

Team.

Reviews 
findings and 

analyzes what 
corrective 

measures can 
be done, 
including 

training options. 

On-line course is 
developed based on 

audit findings, 
additional reference 

material CMS 
publications, coding 

guidance, and 
professional 
journals, etc. 

Draft of on-line 
course is ready 
for review and 

comments from 
internal audit and 

other subject 
matter experts 

Reviews course 
content and 

provides input to 
compliance team. 

Reviews course 
content and 

provides input to 
compliance team. 

Reviews 
internal audit 

and other 
subject matter 

expert 
feedback and 

where 
applicable 
modifies 
content 

Course 
material 
finalized, 

recorded and/
or published.  
Distributed to 

system 
educators.   

Monitor & 
record 

completion 
rates,  

students’ 
comments, 

provides 
continuing 
education 
credits to 

staff. 

Stop

Assigns courses to 
appropriate Sutter 

Employees in 
Health Stream 

Completes course 
including post-test 

and survey.  
Submits to 

HealthStream
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